ACTION TEAM

The SJRMP Action Team directs the activities of the subcommittees and provides a forum
for their interaction. Through this process, proposals are developed for approval by the
Advisory Council.

The Action Team patterns its actions according to specific items identified in the
legislation. The Action Team has accomplished the following:

Identified ongoing studies concerning the San Joaquin River. This information is
used to avoid duplicating efforts, make the best use of existing information, and
coordinate and combine efforts wherever possible (see Appendix B).

Identified and described issues and problems (see Appendix C). These continue to
be refined as work progresses.

Completed the first quarterly report of SURMP progress in July 1991. The report was
distributed to Secretary for Resources Douglas Wheeler, legislators within the study
area, Advisory Council members, and others upon request.

Researched and proposed establishing a San Joaquin River geographic information
system (GIS) to be used as a planning and management tool by SJRMP
subcommittees as well as other river planners.

Developed a work plan to assist in coordinating tasks and establishing due dates.
A copy of the most recent workplan is shown on Figure 3.

The Action Team generates information which is compiled in a SURMP binder (a table of
contents of the binder is provided in Appendix A). The binder is a dynamic document
which contains records of SURMP efforts as well as provides a method of organizing and
easily accessing the most recent steps taken by SURMP. Binders are provided to any
individual working directly with SURMP and others upon request.



FIGURE 3
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